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1. Context 

The University of Ottawa currently manages 11 varsity sports teams and 19 competitive sports teams 

through its Sports Services. There are 11 women’s teams, 10 men’s teams and 9 co-ed teams.  

Approximately 800 students participate in these teams.   

Recent incidents have led the University to conduct a review of its current policies, practices and 
procedures. The University engaged two external experts in University sport management, ethics, and 
student disciplinary processes, Dr. Lorne Adams, Associate Professor and former Athletic Director at 
Brock University and Mme Manon Vaillancourt, Directrice, Services à la vie étudiante at UQAM to 
conduct the review. 

2. Mandate 

The purpose of this review is to establish a framework to address the management of varsity and 

competitive sports teams.  This framework should include, but not be limited to recommended policies, 

procedures and practices for student-athletes, coaches and staff including policies pertaining to student-

athlete behaviour. 

To that end this review is requested to: 

1. Review uOttawa Sports Services procedures, practices and policies as they relate to the 
management of the sports teams including student-athlete behaviour. 

2. Review reporting structures currently in place. 
3. Identify what policies, procedures and resources exist at other Canadian universities with 

respect to the management of these teams, including student-athlete behaviour. 
4. Provide additional observations, comments, and/or assessments as appropriate. 
5. Based on the findings, make recommendations for any required changes to the University 

policies and practices under review. 
6. Create an action plan to implement all necessary changes. 

All findings should be documented in a report format to be submitted to Vice President, Resources, 

Marc Joyal with recommendations and action plans clearly identified. 

3. Process and Results 

The review was conducted by Dr. Lorne Adams and Mme Manon Vaillancourt with assistance from 
senior leadership at Sports Services including Director of Sports Services, Luc Gélineau, Assistant 
Director, Programs and Services, Colin Timm and Assistant Director, Communications, Marketing and IT, 
Julie Tam. Additional administrative assistance was provided by Student-Athlete Services Officer, Danika 
Smith and Communications Officer Annie-Claude Bastien-Lessard.  

We first conducted a thorough review of Sports Services’ current policies, practices and procedures 
including all existing documentation and student-athlete engagement opportunities (e.g. training and 
orientation sessions). Specifically, we examined Sports Services’ current written policies regarding 
hazing, use of social media, harassment and anti-doping. We also reviewed the documentation and 
presentations disseminated to varsity student-athletes and coaches during the mandatory annual 
student-athlete orientation and training sessions. Finally, we studied the more than 70 page coaches’ 
operational handbook that had been used in the past by varsity head coaches. 
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After completing the review of existing policies, practices and procedures at the University of Ottawa, 
we consulted with eight other institutions in order to compare them with what was currently in place at 
Sports Services. The purpose of this comparison was to identify gaps in the current policies, practices 
and procedures at uOttawa in order to make recommendations on any required changes. 

Documents from other institutions that were consulted during this review process included student-
athlete codes of conduct, harassment policies, hazing policies, student-athlete handbooks, etc. 

Policies, practices and procedures from the following institutions were referenced in this comprehensive 
review: Brock University, Boston University, McMaster University, Trent University, UQAM, Wilfrid 
Laurier University, Western University and the University of Windsor. 

a. Student-Athletes 

The review of Sports Services’ policies and procedures revealed that the organization has a very 

comprehensive student-athlete orientation process for varsity student-athletes. These mandatory 

sessions are offered by Sports Services in August and September for all varsity student-athletes and 

include presentations on proper use of social media, the Services’ policies on hazing, harassment, drug-

free sport, etc. However, we identified that these policies are not all distributed in a written format nor 

are they clearly articulated in a student-athlete handbook. We also noted that any documentation that 

the student-athletes are required to sign (e.g. social media policy) are returned to Sports Services and 

the student-athletes do not retain a copy for future reference. 

We identified that Sports Services does not have written behavioural guidelines that clearly articulate 

their expectations of student-athletes while they are representing the Gee-Gees.  This is compounded 

by the fact that the University of Ottawa does not have a code of conduct for students as do most other 

OUA institutions. We also identified a lack of written policies specifically about alcohol consumption and 

guidelines for team travel. 

Finally, we noted that there is a lack of training for competitive club student-athletes. Most of the 

existing policies, practices and procedures at uOttawa such as hazing are applicable to all student-

athletes (both varsity and club) however, there is no student-athlete orientation for competitive club 

student-athletes and not all policies are consistently applied to both groups. This is a direct result of the 

leadership structure of the two types of sports teams. Varsity teams are led by paid coaches (in most 

cases they are full time) and club teams are led by volunteer coaches who are often students or external 

members of the university. However, there is a mandatory orientation session for all competitive club 

leadership. 

b. Coaches and Staff 

When varsity head coaches are hired, they go through a one-on-one orientation regarding Sports 

Services’ and the various sport, operational and league policies and procedures. They are also required 

to attend the student-athlete orientation within the first year of being hired as a head coach. During the 

review process, a more than 70 page coaches’ operational handbook was reviewed and will need to be 

updated. The handbook was last updated in 2005-06 and contained the following type of information: 

mission, vision and values; support services for student-athletes including a harassment/abuse of 

power/hazing policy; administrative policies and procedures including use of the Gee-Gee logo, facility 

usage protocols and transportation policies.  
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4. Recommendations 

After a comprehensive review of Sports Services’ policies, practices and procedures and an assessment 

as to how they compare to several other institutions, we have developed the following 

recommendations. 

a. Student-Athletes 

 Update Sports Services’ policies and expectations with respect to behavioural guidelines into a 
student-athlete handbook (written and electronic format). This should encompass guidelines on: 
general expectations of behaviour and responsibilities, alcohol and drug use, hazing, harassment 
and discrimination, travel and social media. Handbooks should be completed and implemented 
for the fall 2014 student-athlete orientations and should be distributed to both varsity and 
competitive club student-athletes.  

 Deliver annual mandatory varsity and competitive club student-athlete orientation sessions in 
which management and coaches review the behavioral guidelines prior to the start of their 
competitive seasons. 

 Mandate annual sign off by each varsity and competitive club student-athlete on their receipt 
and understanding of the behavioral guidelines prior to the start of their competitive seasons. 

b. Coaches 

 Update the Coaches’ Handbook with all of Sports Services’ operational policies as well as policies 
and expectations with respect to behavioural guidelines for both student-athletes as well as 
coaches and support staff (written and electronic format). The handbooks should include 
information on how to implement and enforce the student-athlete behavioural guidelines as 
well as policies and procedures for reporting incidents. Handbooks should be completed and 
implemented for the fall 2014 student-athlete orientations and should be distributed to both 
varsity and competitive club coaches.  

 Deliver educational seminars with all varsity team coaches, competitive club team coaches and 
relevant Sports Services staff in order to review and understand the behavioral guidelines as 
well as the correct procedures for implementing, enforcing and reporting the policies. These 
educational seminars should be delivered before the student-athlete orientations in the fall. 

 Mandate annual sign off by each varsity and competitive club coach and support staff on their 
receipt and understanding of the behavioral guidelines prior to the start of their competitive 
seasons. 

c. Sports Services Management 

 Establish an ethics and discipline committee to review incidents relating to misconduct and 
contraventions of the behavioural guidelines. This ethics and discipline committee should be 
developed with the assistance of external expertise in order to develop a clear and transparent 
process. Factors to consider include: respecting existing laws and guidelines, classifying the 
severity of incidents, developing a process to manage incidents, identifying experts to sit on the 
ethics and discipline committee, and the range of sanctions that may be applied. 

 Develop and manage the procedures related to implementing, enforcing and reporting incidents 
of misconduct. 

 Conduct an annual review of all policies, practices and procedures pertaining to student-athlete 
behaviour to ensure they are relevant and remain up-to date as compared to other institutions. 

 Ensure that all policies and relevant documentation are available in both official languages. 
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d. University 

 Develop and implement a code of conduct for the general student population. 

Respectfully submitted,  
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